Many of my contemporaries will now be sayino-
"This is quite all right; you are just dealing with the
Christian ethic. We never had any doubts about that.
But surely it is not necessary to bring in the existence
of God?55 Those, on the other hand, who approach the
matter primarily from the Christian standpoint will at
this point entertain the exactly opposite doubt. I hope
I can satisfy both,

My first answer to my contemporaries is still on the
purely practical plane. If it is admitted that the new
society  will  not  succeed  unless  the  people  can be
encouraged to obey its rules along the lines I have
suggested, how is this  encouragement to be given?
Quite clearly it is not an easy business to tell people
how they should behave and what they should think
of life. It requires a certain amount of training, and
there is a good deal to be said for giving this encourage-
ment to people (at any rate for the most part) com-
munally rather than individually. Moreover, although
it is theoretically possible for anyone to read a moral
lecture, such as the one suggested above, to his nearest
neighbour, it is clearly an advantage that those who
give this encouragement should have some authority.
That is to say/ they should have something which will
incline other people to "take it" from them. Enough
has been said already to show that Ministry of Infor-
mation lecturers reading their speakers5 notes will be
entirely inadequate.

We clearly need an organized team of moral leaders
carefully trained in morals and, presumably, in the
developments of human psychology. And we need-to
go and listen to them from time to time in large
numbers. Starting then from the most practical possible
considerations, we have already said that we need
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